
Holiday Activity Fund – Free Fun and Food 

We are still in the early planning stages for the Holiday Activity Fund due to the short 
timescales set by the Government. Recent changes to lockdown guidance and a pending 
announcement about Free School Meal vouchers for Easter also mean final plans are yet to 
be completed.  

The tables below set out indicative spending areas for the grant. Decision making for the 
final spending of the Holiday Activity Fund will be overseen by the Project Board, which 
includes senior Finance colleagues, and the Education Programme Board. 

 

Funding area  Commentary  Indicative amount  
Food  Food is an intrinsic part of this project and the Project Team 

are working with Catering to establish the best way to 
deliver food to children and their families through holiday 
activity sessions. We aim to source match funding from third 
party organisations wherever possible.  

£650,000  

Easter  The Government have announced lockdown rules will allow 
Free School Meals pupils to attend holiday clubs along with 
Critical Worker and Vulnerable children from 29th March. We 
are working to identify schools who are willing to run holiday 
clubs on site that can be accessed by Free School Meals 
pupils, and allocate funding to schools who already have 
plans in place to deliver holiday activity to enable more FSM 
pupils to attend.  
 
Other plans for Easter include Forest in the Community 
establishing sports clubs in a handful of locations, mental 
health and wellbeing activity packs being delivered to local 
foodbanks and online sessions with Nottingham Playhouse.  

£60,000 

Area Based Grant 
Managers  

It is intended to allocate a portion of this funding to the Area 
Based Grant Managers to support and enhance their 
summer/Christmas holiday planning to maximise on existing 
funding and to ensure more FSM pupils are able to attend 
sessions.   

£164,000 

Bid for funding   A large proportion of the fund will be set aside for a bidding 
process where community groups, charities and schools can 
apply for funding to support the aims of the Holiday Activity 
Fund. Need and provision mapping will be undertaken to 
agree priority areas - there will be a heavy focus on children 
with SEND and mental health and wellbeing activities.   

£600,000 

Internal provision   Some funding will be ringfenced for internal Nottingham City 
Council teams to deliver free provision to FSM and 
vulnerable children.  

£75,000 

Management of the 
fund  

Up to 10% of the Holiday Activity Fund can be used to cover 
the costs incurred in managing this project.  

£180,000 

Contingency   £71,440 
 Total £1,800,440 
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          8 February 2021 
 
 
SECTION 31 GRANT DETERMINATION FOR THE HOLIDAY ACTIVITIES AND FOOD 
PROGRAMME 2021: No 31/5325. 
  
This Determination is made between:  
 

(1) The Secretary of State for Education and  
 
(2) The upper tier local authorities listed in Annex A.  

 
The Secretary of State determines, as set out in Annex A, the authorities to which grant 
is to be paid and the amount of grant to be paid. 
 
Pursuant to section 31(3) and 31(4) of the Local Government Act 2003, the 
Secretary of State determines that the grant will be paid subject to the conditions in 
Annex B. 
 
The Senior Responsible Owner for this grant, Helen Waite, will require your nominated 
responsible officer to confirm at the end of each financial year that the funding has been 
properly expended.  
 
Purpose of the Grant   
 
The purpose of the grant is for local authorities to make free places at holiday clubs 
available in the Easter, summer and Christmas school holidays in 2021. This will be 
made available to children in the local authority area who are eligible for and receive 
benefits-related free school meals.  
 
The core aims and objectives of the programme are outlined in Annex B.  
 
Before making this determination in relation to the upper tier local authorities in England, 
the Secretary of State obtained the consent of the Treasury. 
 
For all enquiries about the Holiday Activities and Food Programme, please contact 
HAF.Programme@education.gov.uk  
 

mailto:HAF.Programme@education.gov.uk
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Signed by authority of the Secretary of State for Education 
 
 
 
 
 
 
Helen Waite 
For and on behalf of Department for Education  
School Food and Flexible Childcare Division  
2 St Paul’s Place 
Sheffield 
S1 2FJ 
Web: www.education.gov.uk 
  

http://www.education.gov.uk/
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Annex A: Maximum allocations for local authorities  
 

 Local authority name  2020/21 FY 2021/22 FY 
Total maximum 

allocation  
201 City of London £500 £4,500 £5,000 
202 Camden £84,810 £758,510 £843,320 
203 Greenwich £115,340 £1,031,600 £1,146,940 
204 Hackney £142,640 £1,275,740 £1,418,380 
205 Hammersmith and Fulham £57,030 £510,050 £567,080 
206 Islington £101,960 £911,930 £1,013,890 
207 Kensington and Chelsea £42,280 £378,170 £420,450 
208 Lambeth £134,430 £1,202,340 £1,336,770 
209 Lewisham £104,040 £930,500 £1,034,540 
210 Southwark £154,870 £1,385,160 £1,540,030 
211 Tower Hamlets £181,530 £1,623,600 £1,805,130 
212 Wandsworth £84,320 £754,180 £838,500 
213 Westminster £71,310 £637,810 £709,120 
301 Barking and Dagenham £113,290 £1,013,250 £1,126,540 
302 Barnet £117,000 £1,046,420 £1,163,420 
303 Bexley £80,650 £721,360 £802,010 
304 Brent £84,960 £759,880 £844,840 
305 Bromley £81,330 £727,400 £808,730 
306 Croydon £180,640 £1,615,620 £1,796,260 
307 Ealing £128,620 £1,150,370 £1,278,990 
308 Enfield £150,190 £1,343,330 £1,493,520 
309 Haringey £97,300 £870,210 £967,510 
310 Harrow £61,970 £554,270 £616,240 
311 Havering £81,510 £728,990 £810,500 
312 Hillingdon £104,060 £930,730 £1,034,790 
313 Hounslow £100,860 £902,120 £1,002,980 
314 Kingston upon Thames £35,200 £314,800 £350,000 
315 Merton £68,650 £613,990 £682,640 
316 Newham £192,920 £1,725,490 £1,918,410 
317 Redbridge £89,990 £804,900 £894,890 
318 Richmond upon Thames £36,990 £330,870 £367,860 
319 Sutton £66,850 £597,920 £664,770 
320 Waltham Forest £104,660 £936,090 £1,040,750 
330 Birmingham £823,010 £7,360,950 £8,183,960 
331 Coventry £150,700 £1,347,890 £1,498,590 
332 Dudley £127,800 £1,143,070 £1,270,870 
333 Sandwell £194,340 £1,738,140 £1,932,480 
334 Solihull £99,760 £892,210 £991,970 
335 Walsall £180,940 £1,618,350 £1,799,290 
336 Wolverhampton £188,140 £1,682,750 £1,870,890 
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340 Knowsley £96,370 £861,890 £958,260 
341 Liverpool £263,230 £2,354,300 £2,617,530 
342 St. Helens £73,500 £657,420 £730,920 
343 Sefton £99,790 £892,550 £992,340 
344 Wirral £148,270 £1,326,120 £1,474,390 
350 Bolton £149,620 £1,338,200 £1,487,820 
351 Bury £73,450 £656,960 £730,410 
352 Manchester £384,880 £3,442,320 £3,827,200 
353 Oldham £136,290 £1,218,980 £1,355,270 
354 Rochdale £117,160 £1,047,900 £1,165,060 
355 Salford £132,240 £1,182,730 £1,314,970 
356 Stockport £87,370 £781,420 £868,790 
357 Tameside £116,860 £1,045,170 £1,162,030 
358 Trafford £66,370 £593,590 £659,960 
359 Wigan £132,290 £1,183,190 £1,315,480 
370 Barnsley £108,360 £969,140 £1,077,500 
371 Doncaster £138,740 £1,240,860 £1,379,600 
372 Rotherham £120,740 £1,079,930 £1,200,670 
373 Sheffield £267,960 £2,396,590 £2,664,550 
380 Bradford £288,290 £2,578,490 £2,866,780 
381 Calderdale £93,130 £832,940 £926,070 
382 Kirklees £191,840 £1,715,800 £1,907,640 
383 Leeds £355,240 £3,177,210 £3,532,450 
384 Wakefield £128,280 £1,147,290 £1,275,570 
390 Gateshead £85,440 £764,210 £849,650 
391 Newcastle upon Tyne £171,030 £1,529,680 £1,700,710 
392 North Tyneside £79,300 £709,280 £788,580 
393 South Tyneside £75,860 £678,500 £754,360 
394 Sunderland £137,290 £1,227,870 £1,365,160 
420 Isles Of Scilly £500 £4,500 £5,000 
800 Bath and North East Somerset £48,390 £432,770 £481,160 
801 Bristol City of £185,930 £1,662,920 £1,848,850 
802 North Somerset £50,800 £454,310 £505,110 
803 South Gloucestershire £58,330 £521,670 £580,000 
805 Hartlepool £63,000 £563,500 £626,500 
806 Middlesbrough £105,340 £942,130 £1,047,470 
807 Redcar and Cleveland £69,990 £625,960 £695,950 
808 Stockton-on-Tees £91,500 £818,350 £909,850 
810 Kingston upon Hull City of £147,730 £1,321,330 £1,469,060 
811 East Riding of Yorkshire £91,650 £819,720 £911,370 
812 North East Lincolnshire £77,810 £695,940 £773,750 
813 North Lincolnshire £69,890 £625,050 £694,940 
815 North Yorkshire £132,680 £1,186,720 £1,319,400 
816 York £38,550 £344,780 £383,330 
821 Luton £106,660 £953,980 £1,060,640 
822 Bedford £57,690 £515,970 £573,660 
823 Central Bedfordshire £58,490 £523,150 £581,640 
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825 Buckinghamshire £109,260 £977,240 £1,086,500 
826 Milton Keynes £100,600 £899,730 £1,000,330 
830 Derbyshire £281,580 £2,518,430 £2,800,010 
831 Derby £133,640 £1,195,270 £1,328,910 
838 Dorset £99,480 £889,700 £989,180 

839 
Bournemouth, Christchurch and 
Poole Council £102,760 £919,110 £1,021,870 

840 Durham £239,730 £2,144,130 £2,383,860 
841 Darlington £49,090 £439,040 £488,130 
845 East Sussex £165,790 £1,482,840 £1,648,630 
846 Brighton and Hove £78,560 £702,670 £781,230 
850 Hampshire £333,870 £2,986,070 £3,319,940 
851 Portsmouth £95,840 £857,220 £953,060 
852 Southampton £120,630 £1,078,900 £1,199,530 
855 Leicestershire £147,940 £1,323,150 £1,471,090 
856 Leicester £159,920 £1,430,290 £1,590,210 
857 Rutland £6,410 £57,330 £63,740 
860 Staffordshire £224,390 £2,006,900 £2,231,290 
861 Stoke-on-Trent £148,700 £1,329,990 £1,478,690 
865 Wiltshire £106,890 £956,040 £1,062,930 
866 Swindon £77,030 £688,990 £766,020 
867 Bracknell Forest £21,840 £195,360 £217,200 
868 Windsor and Maidenhead £26,790 £239,580 £266,370 
869 West Berkshire £34,550 £308,990 £343,540 
870 Reading £50,390 £450,660 £501,050 
871 Slough £59,100 £528,620 £587,720 
872 Wokingham £26,750 £239,240 £265,990 
873 Cambridgeshire £183,930 £1,645,020 £1,828,950 
874 Peterborough £107,360 £960,250 £1,067,610 
876 Halton £82,390 £736,860 £819,250 
877 Warrington £72,570 £649,100 £721,670 
878 Devon £180,380 £1,613,340 £1,793,720 
879 Plymouth £104,880 £938,030 £1,042,910 
880 Torbay £56,330 £503,780 £560,110 
881 Essex £404,270 £3,615,790 £4,020,060 
882 Southend-on-Sea £68,900 £616,270 £685,170 
883 Thurrock £66,980 £599,060 £666,040 
884 Herefordshire £40,680 £363,810 £404,490 
885 Worcestershire £161,770 £1,446,820 £1,608,590 
886 Kent £530,560 £4,745,300 £5,275,860 
887 Medway £112,140 £1,002,990 £1,115,130 
888 Lancashire £423,670 £3,789,260 £4,212,930 
889 Blackburn with Darwen £73,980 £661,630 £735,610 
890 Blackpool £89,230 £798,060 £887,290 
891 Nottinghamshire £259,860 £2,324,210 £2,584,070 
892 Nottingham £181,060 £1,619,380 £1,800,440 
893 Shropshire £68,660 £614,110 £682,770 
894 Telford and Wrekin £84,630 £756,920 £841,550 
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895 Cheshire East £88,630 £792,710 £881,340 
896 Cheshire West and Chester £105,150 £940,420 £1,045,570 
908 Cornwall £163,220 £1,459,810 £1,623,030 
909 Cumbria £127,220 £1,137,830 £1,265,050 
916 Gloucestershire £155,560 £1,391,310 £1,546,870 
919 Hertfordshire £280,230 £2,506,340 £2,786,570 
921 Isle of Wight £41,000 £366,660 £407,660 
925 Lincolnshire £253,930 £2,271,100 £2,525,030 
926 Norfolk £267,080 £2,388,720 £2,655,800 
928 Northamptonshire £205,930 £1,841,860 £2,047,790 
929 Northumberland £103,580 £926,400 £1,029,980 
931 Oxfordshire £142,260 £1,272,320 £1,414,580 
933 Somerset £151,230 £1,352,560 £1,503,790 
935 Suffolk £221,030 £1,976,920 £2,197,950 
936 Surrey £213,400 £1,908,650 £2,122,050 
937 Warwickshire £167,090 £1,494,460 £1,661,550 
938 West Sussex £166,190 £1,486,370 £1,652,560 

     
 National support partner   Up to c£2,000,000  

 
Contingency fund for local 
delivery    Up to c£19,000,000 

Total  £20,000,000 £178,878,660 £219,878,660 
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ANNEX B 
 
1. In this Annex: 

“the Programme” means the use by the Authority of as much of the grant money 

identified in Annex A as it deems necessary to meet the aims and objectives 
outlined in paragraphs 4-10; 
 
“the Department” means the Department for Education; 
 
“the Authority” means any local authority listed in Annex A; 
 
“the Secretary of State” means the Secretary of State for Education; 
 

2. The grant is only paid to the Authority to support eligible expenditure (see paragraphs 
4 to 10 below). 
 

3. The Authority must have regard to any guidance issued by the Department, including 
the guidance available on gov.uk: Holiday Activities and Food Programme  

 
Eligible expenditure 
 
4. Eligible expenditure means payments made, or committed to, by the Authority or any 

person acting on behalf of the Authority, under the Programme. 
 

5. The purpose of the grant is for local authorities to make free places at holiday clubs 
available in the Easter, summer and Christmas holidays 2021 to children in their local 
authority who receive benefits-related free school meals.  

 
6. The holiday club places will be available for the equivalent of at least 4 hours a day, 4 

days a week, 6 weeks a year. This covers four weeks in the summer, plus a week’s 

worth of provision in each of the Easter and Christmas holidays. Local authorities 
have flexibility about how they spend this grant and deliver this provision to best 
serve the needs of the children and families in their areas. Further information for 
local authorities is available on gov.uk: Holiday Activities and Food Programme  
 

7. The clubs should meet our programme standards (as set out in our published 
guidance) will meet the following core aims and objectives:  

 
• Healthy meals: holiday clubs must provide at least one healthy meal a day 

and must meet the School Food Standards throughout the day. 
 

• Enriching activities: holiday clubs must provide fun and enriching activities 
that provide children with opportunities to develop or consolidate skills or 
knowledge, to consolidate existing skills and knowledge. Clubs must also 

https://www.gov.uk/government/publications/holiday-activities-and-food-programme
https://www.gov.uk/government/publications/holiday-activities-and-food-programme
https://www.gov.uk/government/publications/standards-for-school-food-in-england
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provide physical activities which meet the Physical Activity Guidelines on a 
daily basis.  
 

• Nutritional education: holiday clubs must improve children’s knowledge and 

awareness of healthy eating and offer advice and training to parents on how to 
source, prepare and cook nutritious and low-cost food.  
 

• Signposting and referrals: clubs must be able to provide information, 
signposting or referrals to other services and support that would benefit the 
children who attend their provision and their families. 
 

• Policies and procedures: clubs must be able to demonstrate and explain 
their safeguarding arrangements and have relevant and appropriate policies 
and procedures in place in relation to: safeguarding, health and safety, 
insurance, accessibility and inclusiveness.  Where appropriate, clubs must also 
be compliant with the Ofsted requirements for working with children. 
 

8. The free holiday club places must be targeted at children who are eligible for and 
receiving benefits-related free school meals. If the local authority can demonstrate 
that a) it is offering the programme comprehensively across its full geographical area 
and b) fully meeting demand from free school meal eligible children in its area, then 
the local authority can seek written approval from the Department to use up to 15% 
of its funding to provide free or subsidised holiday club places for children who are 
not in receipt of benefits-related free school meals but who are considered by the 
local authority as in need of this provision. For example, this may include children 
assessed as being in need, looked-after children, children with an education, health 
and care plan (EHC), children assessed as otherwise vulnerable, or children living in 
areas of high deprivation. 
 

9. The Authority can spend up to 10% of its funding on its administration costs for the 
local coordination of the Programme. At least 90% of the funding must be spent on 
the provision of free holiday club places for eligible children.  

 
10. The Authority must indicate that the programme is funded by the Department for 

Education in any publicity or press materials. 
 
Payment and reporting arrangements  
 
11. Payments will be made by Department for Education at the following milestones:  

• In March 2021 (the 2020-21 allocation listed in Annex A), upon satisfactory 
receipt of a delivery plan from the Authority by 19 February 2021 setting out 
the intended scale and reach of their programme for Easter 2021;  
 

• In June 2021 (up to 50% of the 2021-22 allocation), upon satisfactory receipt of 
a report by 14 May 2021 detailing the delivery of their programme at Easter 

https://www.gov.uk/government/collections/physical-activity-guidelines
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2021 along with a delivery plan for Summer 2021;   
 

• In November 2021 (up to 30% of the 2021-22 allocation), upon satisfactory 
receipt of a report by 15 October detailing the delivery of the programme at 
Summer 2021 along with a delivery plan for Christmas 2021;    
 

• In February 2022 (up to 20% of the 2021-22 allocation), upon satisfactory 
receipt of a report by 29 January detailing the delivery of the programme at 
Christmas 2021 along with final report for the whole 2021 programme and a 
certificate of expenditure. 

 
12. The above reports will be provided in accordance with guidance issued by the 

Department and will include data on children attending clubs in each local authority 
area. 
 

13. The Authority will work with the Department and with any support organisation 
appointed to work on behalf of the Department in relation to the monitoring and 
delivery of the Programme.    
 

14. The payments will take account of expenditure already made or committed, along 
with proposed future activity, as indicated in the reports mentioned in para 9. If the 
Authority has not spent and does not plan to spend its maximum allocation, the 
Department will reduce the overall payment to the Authority to reflect the actual 
expenditure. The overall annual payment will not exceed the maximum allocation 
listed for each Authority in Annex A.   
 

15. If at any time the Authority becomes aware that the allocation for each period no 
longer reflects the pattern of actual eligible expenditure, the Authority must inform the 
Department as soon as possible. The Secretary of State reserves the right to alter 
the timing or amount of grant payments accordingly. 

 
16. The Recipient will not overspend on the Programme, over and above their maximum 

funding allocation, without the prior written approval of the Department. Unauthorised 
overspends will not be reimbursed by the Department. Any identified overpayment of 
funds will be returned to the Department for Education as soon as identified. 

 
17. The Authority’s nominated responsible officer must confirm at the end of each 

financial year that the funding has been properly expended.  
 

18. The Authority must maintain a sound system of internal financial controls. If the 
Authority has any grounds for suspecting financial irregularity in the use of any grant 
paid under this Determination, it must notify the Department immediately, explain 
what steps are being taken to investigate the suspicion and keep the Department 
informed about the progress of the investigation. For these purposes “financial 
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irregularity” includes fraud or other impropriety, mismanagement, and the use of 

grant for purposes other than those for which it was provided. 
 
Records  
 
19. The Authority must maintain reliable, accessible and up to date accounting records 

with an adequate audit trail for all expenditure funded by grant monies under this 
Determination. 
 

20. The Authority and any person acting on behalf of the Authority must allow: 
a) the Comptroller and Auditor General or appointed representatives, or b) the 
Secretary of State or appointed representatives, free access at all reasonable times 
to all documents (including computerised documents and data) and other information 
as are connected to the grant payable under this Determination, or to the purposes 
for which grant was used, subject to the provisions in paragraph 22. 
 

21. The documents, data and information referred to in paragraphs 19 to 23 are such 
which the Secretary of State or the Comptroller and Auditor General may reasonably 
require for the purposes of ‘spot checking’ administrative costs or significant amounts 

paid under the Scheme or a financial audit of any department or other public body or 
for carrying out examinations into the economy, efficiency and effectiveness with 
which any department or other public body has used its resources. The Authority 
must provide such further explanations as are reasonably required for these 
purposes. 
 

22. Paragraphs 19 to 21 do not constitute a requirement for the examination, certification 
or inspection of the accounts of the Authority by the Comptroller and Auditor General 
under section 6(3) of the National Audit Act 1983. The Secretary of State and 
Comptroller and Auditor General will seek access in a measured manner to minimise 
any burden on the Authority and will avoid duplication of effort by seeking and 
sharing information with local auditors. 

 

23. The Authority must have a system of internal financial controls to safeguard against 
fraud and theft (which shall be developed and maintained in accordance with 
generally accepted accounting practices having regard to the amount of funding and 
the size of the authority) and shall require that internal/external auditors report on the 
adequacy or otherwise of that system. All case of fraud or theft (whether proven or 
suspected) relating to the funded activities must be referred to the Department. 

 
Recovery of Grant 
 
24. If the Authority fails to comply with any of these conditions, or if any overpayment is 

made under this grant or any amount is paid in error, or if any of the events set out in 
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paragraph 25 occurs, the Secretary of State may reduce, suspend or withhold grant 
payments or require the repayment of the whole or any part of the grant monies paid, 
as may be determined by the Secretary of State and notified in writing to the 
Authority. Such sum as has been notified will immediately become repayable to the 
Secretary of State who may set off the sum against any future amount due to the 
Authority from central government. 
 

25. The events referred to in paragraph 24 are: 
 

a) the Authority purports to transfer or assign any rights, interests or 
obligations arising under this Determination without the prior agreement of the 
Secretary of State, 
 
b) any information provided in any application for grant monies payable under this 
Determination, or in any subsequent supporting correspondence is found to be 
significantly incorrect or incomplete in the opinion of the Secretary of State, 
 
c) it appears to the Secretary of State that other circumstances have arisen or 
events have occurred that are likely to significantly affect the Authority’s ability to 

deliver the Scheme, 
 
d) the Authority’s Section 151 officer is unable to provide reasonable 
assurance that the Statement of Grant Usage, in all material respects, fairly 
presents the eligible expenditure in the Period in accordance with the definitions 
and conditions in this Determination, or 
 
e) the Authority fails to provide the delivery plans, reports or certificate of 
expenditure specified in this Grant Determination and its Annexes. 

 
Impact of COVID-19 
 

26. The Department acknowledges that delivery of the programme at Easter could 
potentially be impacted by COVID-19. In some cases, face-to-face delivery of 
holiday clubs may not be possible in the Authority’s area and remote delivery of 
the programme may, in some circumstances, be more viable.  

 
27. If the Authority cannot hold face-to-face holiday clubs as a result of COVID-19, the 

Authority may operate flexibly to ensure that eligible children still receive the type 
of support detailed in paragraph 7. For example, this may involve children 
receiving healthy meals and/or activity packs at home if they are unable to 
congregate in holiday clubs due to COVID-19.    

 
28. In the event of disruption to the planned programme: 
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a. Should the services be impacted regionally or locally, due to direct order 
from the Government or the Department, and be unable to be delivered, the 
Authority will be able to use its funding through this programme to meet any 
reasonable accrued and unrecoverable costs. The Authority shall make all 
reasonable endeavours to recover any costs where provision cannot go 
ahead as planned. The Authority shall return any recoverable costs to the 
Department where these have not been spent on provision in accordance 
with this programme.  

b. Should the services be impacted regionally or locally, due to direct order 
from the Government or the Department, the Supplier shall proceed with 
the provision of services to the extent possible, but shall make all 
reasonable endeavours to cancel services where delivery is not possible, 
and shall only be eligible to receive a portion of the grant available to them 
in line with the services delivered. The Authority shall return any 
recoverable costs to the Department where these have not been spent on 
provision in accordance with this programme. 

c. Should the Supplier, acting unilaterally, (i.e. not acting under instruction 
from the Government or Department) choose to reduce the scale of their 
provision (in whole or in part) due to the impact of Coronavirus, the Supplier 
shall only be eligible to claim a portion of the grant available to them in line 
with the services delivered.   
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Equality Impact Assessment Form 
screentip-sectionA 

1. Document Control 

Control Details: 
  
Title: 
If this is a budget EIA please ensure the title is 
the same as the title used within the budget 
booklet 

Holiday Activity Fund  

Author: Jennifer Hardy 
Director: Nick Lee  
Department: Education  
Service Area: People’s  
Contact details: Jennifer.hardy@nottinghamcity.gov.uk 
Strategic Budget EIA: Y/N 
(Does this EIA have an impact on the budget) 
 
If yes, please include the reference number 

N 

Exempt from publication:  Y/N 
(All EIA’s are published on Nottingham Insight for 
public viewing unless specified. Exemption criteria 
is available on the EIA section on the Intranet) 

N 

2. Document Amendment Record:  
Version Author Date Approved 
1 Jennifer Hardy  08/03/2021  
    
    

mailto:Jennifer.hardy@nottinghamcity.gov.uk


Nottingham City Council 
 

2 
 

3. Contributors/Reviewers (Anyone who has contributed to this document will need to be named):  
Name Position Date 
Rosey Donovan Equality and Employability Tam 05/03/2021 
   
   

4. Glossary of Terms 
Term  Description  
HAF Holiday Activity Fund  
DfE Department for Education 
FSM Free School Meals  
  
  
  
  
  

 
 
screentip-sectionB 

5. Summary 
(Please provide a brief description of proposal / policy / service being assessed) 

 

In response to Covid-19, the DfE have awarded funding to all local authorities to provide a holiday activity programme with 
free food to children in receipt of free school meals and other vulnerable children.  
 
Nottingham has been given an indicative amount of   to provide a week of activity at Easter, four weeks in the summer 
and a week at Christmas.  
 
Objectives:  

• Deliver a Holiday Activity programme that provides Free School Meals children with enriching activities, nutritional 
education and food  



Nottingham City Council 
 

3 
 

• Creatively use the funding allocated to meet the needs of as many children as possible, drawing on the expertise of 
existing partners, charities and community groups  

• Build capacity in the current system and work to develop a sustainable model that can be used in future years   
• Develop new holiday club provision with a specific focus on mental health, aligning with our Covid recovery agenda 
• Draw on the existing frameworks to ensure funding remains in Nottingham City. 

 
 

 
screentip-sectionC 
 

6. Information used to analyse the effects on equality: 
(Please include information about how you have consulted/ have data from the impacted groups) 

 

Under the Equality Act 2010, all public authorities must comply with the Public Sector Equality Duty. For the purposes of 
this grant, the council will consider how any support that helps people facing severe financial hardship impacts those 
with characteristics protected under the Equality Act.  
 
The DfE has conducted its own Equality impact in respect of this grant itself. It is therefore anticipated that this decision 
will provide positive benefits to the people of Nottingham and not adversely affect any specific group.   

 
 
 
 

7. Impacts and Actions: 
 
screentip-sectionD 

Could particularly benefit 
X 

May adversely impact 
X 

People from different ethnic groups.   
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Men   
Women   
Trans   
Disabled people or carers.   
Pregnancy/ Maternity   
People of different faiths/ beliefs and those with none.   
Lesbian, gay or bisexual people.   
Older   
Younger   
Other (Those young people mostly affected by Covid-
19). 
 
Please underline the group(s) /issue more 
adversely affected or which benefits. 

  

 
 
 
 

screentip-sectionE   
How different groups 
could be affected 
(Summary of impacts) 

screentip-sectionF   
Details of actions to mitigate, remove or justify  
negative impact or increase positive impact 
(or why action isn’t possible) 

Free School Meals pupils will get access to holiday 
activities and food during the school holidays.  
 
It is one of our core aims to provide holidays activities for disabled 
children who cannot normally access holiday club provision. 

Pupils are identified through their schools and we are asking schools 
to support with accessibility to online sessions, which we have had 
support with. Not all pupils will be able to access online content. For 
the summer and Christmas activities, we will be able to offer a full 
face to face programme.  
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Discussions are underway with our Special Schools and we will 
also be consulting the Parent and Carer Forum.  

 
We aim to work with our Special Schools to develop a 
programme that meets the needs of these vulnerable young 
people.  

 

8. Arrangements for future monitoring of equality impact of this proposal / policy / service: 
 
Formal monitoring will be in place for all grant awards issued and this wil l be used to assess the 
performance of each organisation against its original aims and objectives in meeting the grant criteria.  
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DfE will undertake monitoring wil l be in proportion to the grant amount received. Authorities wil l be asked 
to participate in monitoring and may also be approached to participate in additional evaluative research 
through a named contact.  
 

 
9.  Outcome(s) of equality impact assessment:  

 
 No major change needed  Adjust the policy/proposal 
 Adverse impact but continue  Stop and remove the policy/proposal 

 
10. Approved by (manager signature) and Date sent to equality team for publishing: 

 
Approving Manager: 
The assessment must be approved by the manager 
responsible for the service/proposal. Include a contact 
tel & email to allow citizen/stakeholder feedback on 
proposals. 

Date sent for advice: 
Send document or Link to: 
equalit ies@nottinghamcity.gov.uk  

Approving Manager Signature: Nick Lee, 
Director of Education  

Date of final approval: 

 
 
 
 
Before you send your EIA to the Equality and Employability Team for advice, have you: 
 

1. Read the guidance and good practice EIA’s  
         http://intranet.nottinghamcity.gov.uk/media/1924/simple-guide-to-eia.doc  
2. Clearly summarised your proposal/ policy/ service to be assessed. 
3. Hyperlinked to the appropriate documents. 
4. Written in clear user-friendly language, free from all jargon (spelling out acronyms). 

mailto:equalities@nottinghamcity.gov.uk
http://intranet.nottinghamcity.gov.uk/media/1924/simple-guide-to-eia.doc
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5. Included appropriate data. 
6. Consulted the relevant groups or citizens or stated clearly, when this is going to happen. 
7. Clearly cross-referenced your impacts with SMART actions. 

 

 
PLEASE NOTE: FINAL VERSION MUST BE SENT TO EQUALITIES OTHERWISE RECORDS WILL REMAIN INCOMPLETE. 



FINANCIAL OBSERVATIONS: HOLIDAY ACTIVITIES AND FOOD PROGRAMME 2021 

The decision requires approval to: 

1. Approve £1.8m grant funding from the Department of Education in relation to the Holiday Activities 
& Food Programme 2021;   

 
2. Delegate authority to the Director of Education to release the grant funds as required  

The maximum grant funding available to Nottingham City Council is summarised by financial year in the 
table below:  

 2020/21 
£ 

2021/22  
£ 

Total  
£m 

181,060 1,619,380 1,800,440 

 
The purpose of the grant is for local authorities to make free places at holiday clubs in the Easter, 
summer and Christmas school holidays in 2021. 
   
The grant includes a 10% provision of funding for local administration costs associated with the 
coordination of the Programme.  
 
The grant is subject to conditions that may result in a clawback if not met. 
 
The guidance is clear that any the expenditure should be consistent with the grant priorities. The 
service is proposing to work in partnership with external providers already delivering a range of 
activities although the Plan is in its early stages with only indicative figures of spend available. 
 
The advice assumes contracts for works, supplies or services are not required, and therefore, in 
conjunction with Contract Procedure Rule 1.3, no dispensation is required.  Any change to this 
assumption will require approval to seek dispensation.  
 
Approval to delegate authority to realise the grant funds (in line with Appendix 1) seems appropriate. 
 
The recently established Board has oversight of the plan and its performance; including allocations 
align with grant conditions.  The Director of Education, with delegated responsibility to approve the 
release of funds (in line with the attached appendix), is a member of the Board.     
 
Once the grant has been fully utilised the associated schemes will need to end, there is no approval to 
continue. 

It is assumed that any expenditure being undertaken aligns to value for money principles. 
 
Christine Green 
Strategic Finance Business Partner – Childrens & Education 
 
12 March 2021 
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